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Business is | .
It is not the strongest £ =

: gOmg,tO Change of the species that
more in the next A survive, nor the

L 2

most intelligent,

J ten ygars l e / but the one most
than it has in |: responsive
| the last fifty. Lo IR

— Bill Gates — Charles Darwin
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2 Tasnian

=ﬂ' Y Y ¢ o & o A
‘ﬂﬁ\‘lwfﬂﬁi’)ﬂﬂﬂ15ﬂ§$ﬁﬂﬂ31Nﬁ1!5ﬂ1uﬂ15ﬂ1!uu\ﬂu

AY (People)

i

d o A |
ﬂﬂgﬂﬁﬂ1§ﬂ1ﬂ!u\‘ﬂu
/ (Work Strategy)
¢
AITHATNIIDNUOIONANITD

(Organization Capability)
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sUuuuNIsUFUISNINENATHUEE TUAIANIS

o a / ) Y
A ¢ e MAUEUANANY oduaing , msin 11y
WAILHOIAMT y ) © o A
9IAN3 ANNANID AIvLinadu
v A
| < MITITHINAADN
J
i > < >
O Ay o ¢ v A /u
ATYNAU NFIANITIND MIFOUTN/ WU
S \\% angnsna Competency
v IS
......... @ﬁ - Key Performance Management NARRANERGRITR AN N )
Indicator (KPI)
a . — .
u NIND plierionmmanceiappraisal ANISOUY UNUAUNBARUTIUS
* 91ell ey S o
% MININY
MYUDdN g I
: MIVINIINANOUINY

\ Functional Description Training

Job Description Roadmap
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91N Job Description ejmsu§msuuuu]uﬁnu:\
(Skill-based & Blended Workforce)

FIXED LIMITED

u.lauun‘ls:mwamnn'lsnuma‘\
(Presence) tUuuuuwaaws (Outcome Focus)

freelancer

OUOME

Wauwauwlanviuus:=91 wsuaud ua: Gig Workers
winuadvnnu=MeluavAns

Ve CQ
gig worker OKRs Continuous
s1wlaswd Feedback

nunautt kw8628 OKRs sznsm.a
uazwiunisik Continuous Feedback auiaua

3

MsSWaJuUINNU:=UUU Just-in-Time
Q28 Micro-learning

MICRO-LEARNING

ausuduns:FuiWa Re-skill ua: Up-skill
o - - e
TBwsaudsuwaguunuiniuin 4

‘ N

HEALTH &

WELLNESS SUPPORT

TIME OFF

FINANCIAL

CAREER
LATTICE
\

L[]

LEARNING
ALLOWANCE

N\ {
6 ldUNVANUMIKUIKAINKAY (Career Lattice & Specialist Track)

LEADERSHIP
TRACK

SPECIALIST
TRACK 25

o

>>

| /‘1 wwulaldkareduniv

daassn:uuu (Flexi-Points) Ikwunviuidanadaanisld
Ve
>> a3 dangulumsdw

| @ Sowanwaviu | ‘4

@ vowunnuzagdaiiiov
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s:yuudasskiunainsnnaavad (Agile Talent Acquisition)

WIBYIVIYLAWIAD e
(Specialists/Consultants) (&R

(;,1 AN
.'. . “' g -,Q ) N
. - y .

N
o . :

P wsuaud
- (Freelancers / Gig Workers)

| nsus:gnals (Application): )
LUDVANSADLNISNAB:LAWI:NIVADU (18U MuAuWey 3 1@ou) Msa1v Gig Worker audeyeyrguviu
gogaadaunuavns:g:e1d (Fixed Costs) uazisuvmulanunlogludavsasauasski 45-60 Ju
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anarausvviumgluavAas (Internal Talent Marketplace & Skill-Based Roles)

(Data Analytics ) ldauuuuua\)mn dukuvLIU'

i
o) Giing) Goon). Wu 'sanau:’ (Skill Inventory).
- ; - Jaaaanfnoniw: (Kwuaviuvaassal (1su
Project Managemen) '

= 10-20%) [UaduauulUsiondaduvavuwundu
(X Design ) (Project Gigs / Stretch Assignments)

_.Gublic Speakin@ Vs

Q’roject Management)

(ux [;esigD
|

G’ublic Speaking

\ L
@egotiatioD | G’Iachine Learni@
| . |
( Agile Methodologies ) (Agite Methodologies ) C40p amumisaiziaav: winnudLKuY ‘WIKinNUyg’
| 4 7 Unaw:ziasuaumsvamsgiudoya (Data Analytics)

ANBaKYU: luauwunoouamo\)msms vudaluud
HR auisadudKINAAUTUISIUALFUKa: 13U
lagludavloudracukuvnids

Senior Marketing

J
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 fiudn “gakguunidaan” (The Trust Deficit Trap)

| r__i Warning Box) )

nisikulgurgrinviundau (WFH)
iauvAuvIvandavIsABoaqidan

KSodUNQIDa1aanau |
~ ?J ’

3 ,.."\%} .
. \j)ﬁ‘f

| iJaguidunisanayv “tdgauyavadIuaIIs?”
(Definition of Done - DoD) Sounu

o

-

1
N\ | | / anagsn nsIawanuu
\'4 ) ‘ {} it Outcome-based
The Effect ' uuWuUAILIINVTR
- uhludnoiukonas:iow | $28IWUAIUWNWUGDDVANS
210AWI[327000 (Trust Deficit) (Engagement) [Giv 28%

na:n12:kualw (Burnout) e _ __J '
: By Dr. Bordee T,
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Future-Proof Skills:

UﬂnﬂU-llK\)OU‘lﬂOlWOﬂD‘IUOﬂSO(ﬂUEJﬂ Al

Future-Proof Skills Adgannu: ADILS la: :AWAWSAAItU ‘Fon AL inuldenn’ - . =

AdUATUAU nmummsn?umsm\nus:)unumnTuTaaTHu nﬂU:ﬂ'ISUSUC]Dlla:lnﬂTUTGH

voaqunS'l Ua\)nuFmmUaauuUa\)m\)lﬂsuonoua :2inAlulad oge ° .o s
(Adaptability & Digital Skills)

NnUY:NIsSUSUAdIIa:NISISEUS
(Adaptability & Learning Agility)
wsou Learn-Unlearn-Relearn

U Growth Mindset aunasanio
llazISguSaanaysda

nnu:nvdyyna:Auiduuyud
(Cognitive & Human-Centric Skills)

==_ nnymMvavAana:aadeyayn
—__ " (Cognitive & Thinking Skills)
IauN1sAQ3IAST:K INURYKIBUBDU

AQJSIVESSAUIONSSU
la: UE)\)ﬂ’lWSDUIUE)UTEJ\)IU\)S uu

&\a/ . ADUIBEIBIYGIUGIAana: Al
“JI\ >~ (Digital & AI Fluency)

Us:endld A, Prompt
Engineering, Gindwdoyalgouan
lla:as:KunnHvAdIIWUaoQne
[s1uos

k NNU:AUAUWUSIIA:N1SADENS
(Human & Social-qutional Skills)
JAdIWaaanIvosunl doans
TUudnafo na:rivusIuAUS:KIL
uuugna: Al
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- Ggwnisidula: 1Iduniv VS ns:uduns (Defining Career Growth)

(— N1VIOUDBW (Career Path)

IdUNTYKS0a1QUIUR ‘DVANsATKualy’
281010us:zuU (The Structural Map)

——

‘ Key Takeawauy:

«

msuléum\)msalouumnomsauuauumumswcum
o.uﬂUanmu]uwowa?ol|a~aas1msa1aanna\)uu

~

NISWCUUNAIUAIIKUN
(Career Development)

NS:UdUMSISYUSIIa:aLaUUS:auNISUYDY ‘WUnNLIU’
IWaIKA21aUUIGD3Y (The Vehicle & Fuel)

_>
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Iasvy19AIUADKUN (The Career Lattice)

nsiaulalulaunAanisidoudinkuviunudav (Promotion) 1dualu
- | |

Map Legend J\ N

—®- awuna (Normal Track):
iaulacuaraudu
WeuLAWIBEIsIRYTuvILToUU

=@~ awniAngNIWav (Fast Track):
iaulaagvsoaiadksuynains
High-Potential AWSausuA2WANME

a9iiBed8IRY (Specialist Track):
IGulaWIUALIBEIBIEYIBVAN

(Iusniludaviluwdanis

ASuwaaauinugvla)

(Lateral Transfer)

ﬁsfauﬁ'ws:c‘iwﬁuaﬁu

i et .
A& g Y
Manager,

Manager,
Marketing

Sales

-4
- ;
- L .
Ul
)

Extloct
Manager

Skills | Ga?

-
q ; iy |

(32 skilling
\

Analyst

(=.%9\ Puschess

™/ Team

& - B

> ". e <
T R
. ‘b 0 v

4 Data
K/ Analyst
e/

F g
[ >
A § et
4
o

: ‘_ Product

| 1B
S ‘A, Manager
T, 4 i
; _ Manager, g Product
‘ Manager 4 Manager 6
ae ' ”

AT

\;’} | o "G
4 NMSIaauaiiKuvyIvdaevIu

andist | (Cross Functional Promotion)

\

nsiAoudIIKLLIIUEIBVIU
logworsaumnnaunnu:

| (Job Family) AfnalAgvAu .
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Career Path VS Career Development

1 Ao o A IS v ci o 4
ﬂ'ﬂﬂJLlﬁﬂﬁNVlﬁTﬂﬂJﬂ@ Career Path A9 4N ﬂgﬂﬂ]?‘iuﬂuh

zd' | a\ 1 1
luvueN Career Development A® NANTINHUALNTZUIUMS NFIY

Yy o a 9 & Yy 1 A A A
GlﬁwummmmmmuuumuwNuullﬂ@fJNjJ‘]Jizfﬁ/l‘ﬁm‘w

MSUAEUFUNNNFARULANAMTTHUTUUAMUMTNAUIT
o q VY w ' ) Yy Yya X o '
wwzay 9191 1dwinau ldansonnin 1aas e e g

U

s o A 2 gy S =R 9 9
ﬂ’)TNiﬁJWQW@l%LLﬂ%@@ﬁﬁlﬂﬁliaT'E]@ﬂWQQGIJHlIQ @Qﬂﬂifﬂﬂ@]ﬂﬂiﬁ

Y
ﬂ’ﬂﬂJf’?"IﬂﬂJﬂ‘]JﬂQﬁﬂﬂﬁ"Jl!@fﬂ\‘il‘l/ﬂl‘lc/ilﬂllﬂu

owkr\a DUCATION]

# MEN JKI
TUQ MO\/A LO

(QE/\I VIl -
RIGOALSZI0N o

K ()(}p\ b)

THRING

() w ()k 1
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sUuuuldumuANIBAIKUN UDBW y//4
| 3 SULLUU (3 Main Career Tracks)

ey 0 —60—0 -0 —0—-0-

(Normal Track) Suduviu weuunnnu: lﬁu}o'(uugmn wSaudduKuo Wugtn AWAISD
uazUszaunised nAn30Bu s:QUUSKIS Tuanevu Tuodw

-0 —0—
@ modmunuo (WOugin asowans:nu
a-‘awunna n-‘wa\) e —— e — Q s:Augo Wwonagns ci2avFins
/, (Fast Track) AQdoNDIN wWeuuinu: isosamsidiula @ @ -@:—-)
Angmw WMo Tuaheandw

Gulafuunuin UeNETaAUAIISO dm'auahl.%a
-
AMMe ua:wavu Adodiu

-
wuomm WWeduIYy
6 @ : mumm‘m dwudGdna
- |
Buduluaneou wmumowwuamm Lﬁﬂ;?r:&ﬁaua ﬁiﬁ?ﬁssu WHuRideouey
LawI=No aghvdatiion St s=:QUDVANS

‘@’) KnnauGulalatuidunonikunzay  aswaumikAuauey AL uazavANSDEIEVEU
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AFNYNIsIaulanazloudne (Axes of Movement)

QU

(Seniority)

a1gviu (Functions)

®
e

Promotion:'
léUﬂ‘l\)ﬂ'lSléOUdWllKlj\)

{uds:ztnntagdau

Lateral Transfer:
P Fumonmslbudiedukuovu

(us:aulaednu
WA Cross Functional Promotion:
/ lFUNIVAISIADUCLLKULTIVETEVIU

KUIELKA: NANSIAZDUNAVWDISAUN Job Family Usznau
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N1SYOANAUATNKULYVIU dniounsshs
(Job Family Ecosystem)

g e, 2 UNWQUUNSSTD

unwaun unnswennsunna
g S:uUAtUNIW

unds1N1s unus:s1dauwus

UIASTIUIBTEW

-----------
-t

und31n1s
Us:1Juwa

undv8la:wouun

| —— L UndsImswWaQ undamsviunalu

-
uuuuu
---------

undIAS1K :
ulgvigna:iwu -

-
“oa -
e

------------------------------------------------

L)
L
Levesescendl useousnBEsuseReRaEoRisN SR nasnvannonnelaREReRERESRARSYE e riue s e s R AR ARG A NS

wasovdounelu LSO > und3s1MSIou unuUtyd uans
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Benefits Characteristic

KFlexible For Employees’ Desire
Benefits

For Emplovers’ Desire
Core Benefits i

For Statutory Regulations
Social Welfare

For Motivation
Bonus

For Living
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SstUUUIDAaIaaN1SBaKeU (Cafeteria Benefits Model)

adaaniswugiu AluU — [ a’acmsiidonla
(Core Benefits) (Flexi- Pomts) — (Optional Benefits)

MY CAFETERIA BENEFITS

o

Core Benefits: Flexi-Points: Optional Benefits: Uryga:aun:iuu
a\anunmunnnuTosu AIUUAUSENS0assik wanouthaziuulUidonso (Flexible Spendingiaccount ¥ oA)

SolubaitonuiunowusIL (1 AsiiuU = 1 UN) wyasaamsnasvrulawalod drSulunnAuuddUnIKao
N J -

> | — ' ' -
(Personalization) IWDIUNDIYAIVKUN
R _) ke
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adaanisnuvuikuilkaluaoulongandalu (One Size Does Not Fit All)

IUSyUINgUAAUAdVNASAId0NS;(Rreference,Comparison)
WKL ¥

doidon Work-from-Home 55%
Us:Augunw/nuanssu I b2
USN1sqilauas (Day-care)

PaivIUBAKEU 50%
NSauudauuNISAnNG) 40%
Juuaus:onu
SUaWNSUIWLIAU 45%

(&) Us:fiugunw/iuanssu (Health Insurance): fegolknauzhicyio 61% (w1o 47%)
da1dan Work-from-Home: §kegoGoons 55% (116 40%)

é} uSn1squiauas (Day-care): WKEYLADONIS 23% (18 11%)

Business Case:

Cafeteria Benefits

ISVRVHYDVIIGAIIUDISTU
la: unmnTumuaunu
msoouwnlno (Cafeteria)
gremuAUnWUlag
[uivaavou:

S Aulaasulku:
iunasaigausoulad
(Up-skill) + Warlud

M AUUASDUASD:
iJuus: nuaumwnaun
nsaunaunvuns

J
By Dr. Bordee T.







	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

